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Your Top 5 Themes

Achiever
Ideation
Activator
Significance
Connectedness

What's in This Guide?

Section |: Awareness

A brief Shared Theme Description for each of your top five themes

Your Personalized Strengths Insights, which describe what makes you stand out from others
with the same theme in their top five

Questions for you to answer to increase your awareness of your talents
Section II: Application

10 Ideas for Action for each of your top five themes

Questions for you to answer to help you apply your talents
Section lll: Achievement

Examples of what each of your top five themes "sounds like" -- real quotes from people who
also have the theme in their top five

Steps for you to take to help you leverage your talents for achievement
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Section I: Awareness

Achiever

Shared Theme Description

People who are especially talented in the Achiever theme have a great deal of stamina and work
hard. They take great satisfaction from being busy and productive.

Your Personalized Strengths Insights

What makes you stand out?

It's very likely that you are known as a reliable and dependable person. You are motivated to work
diligently. You cannot rest until you have completed what you told someone you would do. Driven by
your talents, you probably expend a lot of energy to hold back your tears. You worry that individuals
will think poorly of you when they see you cry. By nature, you feel very good about yourself and life in
general when you exhibit the self-discipline to apply all your energy — mental and physical — to a job,
assignment, goal, or obligation. Because of your strengths, you spend hours unraveling the mysteries
of complicated procedures, routines, or systems. Your step-by-step descriptions help numerous
individuals understand how things operate. Instinctively, you expend much mental energy to devise
innovative ways of doing things. A change here and a change there normally stimulate your thinking.

Questions

1. As you read your personalized strengths insights, what words, phrases, or lines stand out to
you?
2. Out of all the talents in this insight, what would you like for others to see most in you?
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Ideation

Shared Theme Description

People who are especially talented in the |deation theme are fascinated by ideas. They are able to
find connections between seemingly disparate phenomena.

Your Personalized Strengths Insights
What makes you stand out?

It's very likely that you marvel whenever you create a link between one thought or object and another.
You develop entirely new concepts, theories, innovations, designs, plots, conclusions, proposals, and
more. With each mental leap, you experience feelings of happiness, pleasure, and success. Driven by
your talents, you automatically search for new or fresh ways to make upgrades or enhancements.
When you suspect there is a better way to do something, you implement your revisions and test your
innovations. Instinctively, you probably consider yourself an idea person. Your job, studies, or life in
general are more exciting when people ask you to generate novel assignments, activities, or
campaigns. By nature, you normally imagine numerous ways of doing something when you know your
results, scores, or performances are being compared to everyone else’s. Your desire to be the
champion probably stimulates your creative thinking. Chances are good that you welcome
opportunities to exchange new theories, innovative thoughts, and intriguing concepts. Others’ original
thinking probably stimulates your creativity.

Questions
1. As you read your personalized strengths insights, what words, phrases, or lines stand out to
you?
2. Out of all the talents in this insight, what would you like for others to see most in you?
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Activator
Shared Theme Description

People who are especially talented in the Activator theme can make things happen by turning
thoughts into action. They are often impatient.

Your Personalized Strengths Insights
What makes you stand out?

It's very likely that you might be the human spark plug on your team. That is, you may inspire or
energize people to dedicate themselves to a task. Once a course of action is chosen, perhaps you are
the person who says, “We've talked long enough. Let’s get started right now. Why wait? Let’s just do
it!" Instinctively, you typically take the lead. You seldom wait for orders or directions from people in
positions of authority. You probably operate on the premise that it is better to ask for forgiveness than
to ask for permission. Using this approach, you have delivered impressive results and reached
important goals. Chances are good that you probably feel jubilant about life when you can lead the
charge, design the project, roll out the program, or rally people to work on a worthy cause. By nature,
you often scare people by comparing your performance to theirs. They probably grow quite edgy as
your drive to be the best becomes more evident to them. You typically take advantage of your rivals’
timidity — that is, lack of boldness and determination. By doing so, you likely earn the best scores,
ratings, or rankings. Because of your strengths, you sometimes inspire your {feammates to be as
enthused as you are about particular jobs, opportunities, events, causes, or ideas.

Questions
1. As you read your personalized strengths insights, what words, phrases, or lines stand out to
you?
2. Qut of all the talents in this insight, what would you like for others to see most in you?
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Significance
Shared Theme Description

People who are especially talented in the Significance theme want to be very important in the eyes of
others. They are independent and want to be recognized.

Your Personalized Strengths Insights
What makes you stand out?

By nature, you yearn to be held in high esteem. You want people to regard you as trustworthy,
competent, and accomplished. You probably entertain ideas about doing things so much better that
these individuals have to notice. Chances are good that you are pleased when people grasp what you
are thinking or feeling. You want to be readily recognized for your giftedness and thoroughly
appreciated for your contributions. You want people to join with and follow you for one reason: They
regard you as a person of substantial importance or great influence. It's very likely that you are
determined to be in charge of your own destiny. This is your life. You intend to be the ultimate
decision maker regarding personal and professional matters. Because of your strengths, you refuse to
live a meaningless existence. You seek a vocation that allows you to express your deepest values
every day. Work or school provides you with the opportunity to enrich and deepen the quality of your
life. You really want to do what you love doing. Your job or studies need to be much more than a
means to an end — that is, a paycheck or a diploma. Instinctively, you look forward to days when you
can make decisions about what to do and how to do it. Drifting haphazardly from one day to the next
and from one year to the next makes you very uncomfortable. Why? You probably need to monitor
your progress to avoid wasting time on the wrong activities.

Questions

1. As you read your personalized strengths insights, what words, phrases, or lines stand out to
you?
2. Out of all the talents in this insight, what would you like for others to see most in you?
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Connectedness

Shared Theme Description

People who are especially talented in the Connectedness theme have faith in the links between all
things. They believe there are few coincidences and that almost every event has a reason.

Your Personalized Strengths Insights
What makes you stand out?

Driven by your talents, you feel very pleased with yourself and life in general when your words and
deeds align with your fundamental values. By nature, you might be determined to do good for people
and/or the environment. Perhaps you are puzzled by people who cause harm without realizing they
are hurting themselves. Because of your strengths, you customarily search for pertinent facts and
relevant data to reconstruct the chain of events that produced a problem or an opportunity. You prefer
reasonable explanations. Typically you reject the notion that fate, chance, or luck rules your life. It's
very likely that you welcome all kinds of people into your circle of friends, family, or acquaintances.
You have an ability to bond with individuals without expecting them to conform to your way of thinking,
working, or living. You typically revel in the diversity of humankind. You refuse to bemoan the fact that
every person, language, or culture is different. You have concluded that human beings are
inextricably linked with one another as well as with everything in the cosmos — that is, the universe.
Instinctively, you desire to dictate the circumstances of your existence. You refuse to be a victim. You
aim to leave your mark on the world. Although you want to be in charge of everything, you realize this
is unrealistic. Why? You sense you are somehow linked to every human being on the planet.
Whatever you choose to do or not do affects them. Their choices eventually affect you. You walk a
tightrope between needing to manage every part of your life and knowing this is impossible.

Questions

1. As you read your personalized strengths insights, what words, phrases, or lines stand out to
you?
2. Out of all the talents in this insight, what would you like for others to see most in you?
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Questions

-

How does this information help you better understand your unique talents?

2. How can you use this understanding to add value to your role?
3. How can you apply this knowledge to add value to your team, workgroup, department, or
division?
4. How will this understanding help you add value to your organization?
5. What will you do differently tomorrow as a result of this report?
336753077 (Terese Penza) 7
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Section Il: Application
Achiever

Ideas for Action:

Select jobs that allow you to have the leeway to work as hard as you want and in which
you are encouraged to measure your own productivity. You will feel challenged and alive
in these environments.

As an achiever, you relish the feeling of being busy, yet you also need to know when you
are “done.” Attach timelines and measurement to goals so that effort leads to defined
progress and tangible outcomes.

Remember to build celebration and recognition into your life. Achievers tend to move on to
the next challenge without acknowledging their successes. Counter this impulse by
creating reguiar opportunities to enjoy your progress and accomplishments.

Your drive for action might cause you to find meetings a bit boring. If that's the case,
appeal to your Achiever talents by learning the objectives of each meeting ahead of time
and by taking notes about progress toward those objectives during the meeting. You can
help ensure that meetings are productive and efficient.

Continue your education by attaining certifications in your area or specialty in addition to
attending conferences and other programs. This will give you even more goals to achieve
and will push your existing boundaries of accomplishment.

You do not require much motivation from others. Take advantage of your self-motivation
by setting challenging goals. Set a more demanding goal every time you finish a project.
Partner with other hard workers. Share your goals with them so they can help you to get
more done.

Count personal achievements in your scoring “system.” This will help you direct your
Achiever talents toward family and friends as well as toward work.

More work excites you. The prospect of what lies ahead is infinitely more motivating than
what has been completed. Launch initiatives and new projects. Your seemingly endless
reserve of energy will create enthusiasm and momentum.

Make sure that in your eagerness to do more at work, you do not skimp on quality. Create
measurable outcome standards to guarantee that increased productivity is matched by
enhanced quality.

Questions

1. Which of these action items speak to you? Highlight the actions that you are most likely to
take.

2. How will you commit to taking action? Write your own personalized action item that you will
take in the next 30 days.
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Ideation

Ideas for Action:

Seek a career in which you will be given credit for and paid for your ideas, such as
marketing, advertising, journalism, design, or new product development.

You are likely to get bored quickly, so make some small changes in your work or home
life. Experiment. Play mental games with yourself. All of these will help keep you
stimulated.

Finish your thoughts and ideas before communicating them. Lacking your Ideation talents,
others might not be able to “join the dots” of an interesting but incomplete idea and thus
might dismiss it.

Not all your ideas will be equally practical or serviceable. Learn to edit your ideas, or find a
trusted friend or colleague who can “proof” your ideas and identify potential pitfalls.
Understand the fuel for your |deation talents: When do you get your best ideas? When
you're talking with people? When you're reading? When you're simply listening or
observing? Take note of the circumstances that seem to produce your best ideas, and
recreate them.

Schedule time to read, because the ideas and experiences of others can become your
raw material for new ideas. Schedule time to think, because thinking energizes you.

You are a natural fit with research and development; you appreciate the mindset of
visionaries and dreamers. Spend time with imaginative peers, and sit in on their
brainstorming sessions.

Partner with someone with strong Analytical talents. This person will question you and
challenge you, therefore strengthening your ideas.

Sometimes you lose others’ interest because they cannot follow your abstract and
conceptual thinking style. Make your ideas more concrete by drawing pictures, using
analogies or metaphors, or simply explaining your concepts step by step.

Feed your ldeation talents by gathering knowledge. Study fields and industries different
from your own. Apply ideas from outside, and link disparate ideas to generate new ones.

Questions

1. Which of these action items speak to you? Highlight the actions that you are most likely to
take.

2. How will you commit to taking action? Write your own personalized action item that you will
take in the next 30 days.
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Activator

Ideas for Action:

Seek work in which you can make your own decisions and act on them. In particular, look
for start-up or turnaround situations.

At work, make sure that your manager judges you on measurable outcomes rather than
your process. Your process is not always pretty.

You can transform innovative ideas into immediate action. Look for creative and original
thinkers, and help them move their ideas from conceptual theory to concrete practice.
Look for areas that are bogged down by discussion or blocked by barriers. End the
stalemate by creating a plan to get things moving and spur others into action.

You learn more from real experience than from theoretical discussions. To grow,
consciously expose yourself to challenging experiences that will test your talents, skills,
and knowledge.

Remember that although your tenacity is powerful, it may intimidate some. Your Activator
talents will be most effective when you have first earned others’ trust and loyalty.

Identify the most influential decision makers in your organization. Make it a point to have
lunch with each of them at least once a quarter to share your ideas. They can support you
in your activation and provide critical resources to make your ideas happen.

You can easily energize the plans and ideas of others. Consider partnering with focused,
futuristic, strategic, or analytical people who will lend their direction and planning to your
activation, thereby creating an opportunity to build consensus and get others behind the
plan. By doing this, you complement each other.

Give the reasons why your requests for action must be granted. Otherwise, others might
dismiss you as impatient and label you a ‘ready, fire, aim’ person.

You possess an ability to create motion and momentum in others. Be strategic and wise in
the use of your Activator talents. When is the best time, where is the best place, and who
are the best people with whom to leverage your valuable influence?

Questions

1. Which of these action items speak to you? Highlight the actions that you are most likely to
take.

2. How will you commit to taking action? Write your own personalized action item that you will
take in the next 30 days.
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Significance
Ideas for Action:

Choose jobs or positions in which you can determine your own tasks and actions. You will
enjoy the exposure that comes with independence.

Your reputation is important to you, so decide what it should be and tend to it in the
smallest detail. For example, identify and earn a designation that will add to your
credibility, write an article that will give you visibility, or volunteer to speak in front of a
group whao will admire your achievements.

Share your dreams and goals with your family or closest friends and colleagues. Their
expectations will keep you reaching.

Stay focused on performance. Your Significance talents will drive you to claim outstanding
goals. Your performance had better match those goals, or others might label you as a big
talker.

You will perform best when your performance is visible. Look for opportunities that put you
on center stage. Stay away from roles that hide you behind the scenes.

Leading crucial teams or significant projects brings out your best. Your greatest motivation
may come when the stakes are at their highest. Let others know that when the game is on
the line, you want the ball.

Make a list of the goals, achievements, and qualifications you crave, and post them where
you will see them every day. Use this list to inspire yourself.

Identify your best moment of recognition or praise. What was it for? Who gave it to you?
Who was the audience? What do you have to do to recreate that moment?

Unless you also possess dominant Self-Assurance talents, accept that you might fear
failure. Don’t let this fear prevent you from staking claims to excellence. Instead, use it to
focus on ensuring that your performance matches your claims.

You might have a natural awareness of what other people think of you. You may have a
specific audience that you want to like you, and you will do whatever it takes to win their
approval and applause. Be aware that while reliance on the approval of others could be
problematic, there is nothing wrong with wanting to be liked or admired by the key people
in your life.

Questions

1. Which of these action items speak to you? Highlight the actions that you are most likely to
take.

2. How will you commit to taking action? Write your own personalized action item that you will
take in the next 30 days.
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Connectedness

Ideas for Action:

Consider roles in which you listen and counsel. You can become adept at helping other
people see connection and purpose in everyday occurrences.

Explore specific ways to expand your sense of connection, such as starting a book club,
attending a retreat, or joining an organization that puts Connectedness into practice.
Within your organization, help your colleagues understand how their efforts fit in the larger
picture. You can be a leader in building teams and helping people feel important.

You are aware of the boundaries and borders created within organizations and
communities, but you treat these as seamless and fluid. Use your Connectedness talents
to break down silos that prevent shared knowledge.

Help people see the connections among their talents, their actions, their mission, and their
successes. When people believe in what they are doing and feel like they are part of
something bigger, commitment to achievement is enhanced.

Partner with someone with strong Communication talents. This person can help you with
the words you need to describe vivid examples of connection in the real world.

Don't spend too much time attempting to persuade others to see the world as a linked
web. Be aware that your sense of connection is intuitive. If others don’t share your
intuition, rational argument will not persuade them.

Your philosophy of life compels you to move beyond your own self-interests and the
interests of your immediate constituency and sphere of influence. As such, you see the
broader implications for your community and the world. Explore ways to communicate
these insights to others.

Seek out global or cross-cultural responsibilities that capitalize on your understanding of
the commonalities inherent in humanity. Build universal capability, and change the
mindset of those who think in terms of “us” and “them.”

Connectedness talents can help you look past the outer shell of a person to embrace his
or her humanity. Be particularly aware of this when you work with someone whose
background is very different from yours. You can naturally look past the labels and focus
on his or her essential needs.

Questions

1. Which of these action items speak to you? Highlight the actions that you are most likely to
take.

2. How will you commit to taking action? Write your own personalized action item that you will
take in the next 30 days.
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Section lll: Achievement

Look for signs of achievement as you read these real quotes from people who share your top five
themes.

Achiever sounds like this:

Melanie K., ER nurse: “I have to rack up points every day to feel successful. Today I've been here
only half an hour, but I've probably racked up thirty points already. | ordered equipment for the ER, |
had equipment repaired, | had a meeting with my charge nurse, and | brainstormed with my secretary
about improving our computerized logbook. So on my list of ninety things, | have thirty done already.
I'm feeling pretty good about myself right now.”

Ted S., salesperson: “Last year | was salesperson of the year out of my company’s three hundred
salespeople. It felt good for a day, but sure enough, later that week, it was as if it never happened. |
was back at zero again. Sometimes | wish | wasn’t an achiever because it can lead me away from a
balanced life and toward obsession. | used to think | could change myself, but now | know | am just
wired this way. This theme is truly a double-edged sword. It helps me achieve my goals, but on the
other hand, | wish | could just turn it off and on at will. But, hey, | can't. | can manage it and avoid work
obsession by focusing on achieving in all parts of my life, not just work.”

Sara L., writer: “This theme is a weird one. First, it's good because you live in pursuit of the perpetual
challenge. But in the second place, you never feel as though you've reached your goal. It can keep
you running uphill at seventy miles an hour for your whole life. You never rest because there’s always
more to do. But, on balance, | think | would rather have it than not. | call it my ‘divine restlessness,’
and if it makes me feel as if | owe the present everything | have, then so be it. | can live with that.”
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Ideation sounds like this:

Mark B., writer: "My mind works by finding connections between things. When | was hunting down the
Mona Lisa in the Louvre museum, | turned a corner and was blinded by the flashing of a thousand
cameras snapping the tiny picture. For some reason, | stored that visual image away. Then | noticed a
‘No Flash Photography’ sign, and | stored that away too. | thought it was odd because | remembered
reading that flash photography can harm paintings. Then about six months later, | read that the Mona
Lisa has been stolen at least twice in this century. And suddenly | put it all together. The only
explanation for all these facts is that the real Mona Lisa is not on display in the Louvre. The real Mona
Lisa has been stolen, and the museum, afraid to admit their carelessness, has installed a fake. | don’t
know if it's true, of course, but what a great story.”

Andrea H., interior designer: “l have the kind of mind where everything has to fit together or | start to
feel very odd. For me, every piece of furniture represents an idea. It serves a discrete function both
independently and in concert with every other piece. The ‘idea’ of each piece is so powerful in my
mind, it must be obeyed. If | am sitting in a room where the chairs are somehow not fulfilling their
discrete function — they’re the wrong kind of chairs or they're facing the wrong way or they're pushed
up too close to the coffee table — I find myself getting physically uncomfortable and mentally
distracted. Later, | won’t be able to get it out of my mind. I'll find myself awake at 3:00 a.m., and | walk
through the person’s house in my mind’s eye, rearranging the furniture and repainting the walls. This
started happening when | was very young, say seven years old.”
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Activator sounds like this:

Jane C., Benedictine nun: “When | was prioress in the 1970s, we were hit by the energy shortage,
and costs skyrocketed. We had a hundred and forty acres, and | walked the acreage every day
pondering what we should do about this energy shortage. Suddenly | decided that if we had that much
land, we should be drilling our own gas well, and so we did. We spent one hundred thousand dollars
to drill a gas well. If you have never drilled a gas well, you probably don’t realize what | didn’t realize:
namely, that you have to spend seventy thousand dollars just to drill to see if you have any gas on
your property at all. So they dug down with some kind of vibratory camera thing, and they told me that
| had a gas pool. But they didn’t know how large the pool was, and they didn’t know if there was
enough pressure to bring it up. ‘If you pay another thirty thousand dollars, we will try to release the
well,’ they said. ‘If you don't want us to, we'll just cap the well, take your seventy thousand, and go
home.” So | gave them the final thirty thousand and, fortunately, up it came. That was twenty years
ago, and it is still pumping.”

Jim L., entrepreneur: “Some people see my impatience as not wanting to listen to the traps, the
potential roadblocks. What | keep repeating is, ‘| want to know when | am going to hit the wall, and |
need you to tell me how much it is going to hurt. But if | choose to bump into the wall anyway, then
don’t worry — you've done your job. | just had to experience it for myself.”
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Significance sounds like this:

Mary P., healthcare executive: “Women are told almost from day one, ‘Don’t be too proud. Don't stand
tall.’” That kind of thing. But I've learned that it's okay to have power, it's okay to have pride, and it's
okay to have a big ego — and also that | need to manage it and drive it in the right directions.”

Kathie J., partner in a law firm: “Ever since | can remember, | have had the feeling that | was special,
that I could take charge and make things happen. Back in the ‘60s, | was the first woman partner in
my firm, and | can still recall walking into boardroom after boardroom and being the only woman. It's
strange, thinking back. It was tough, but | actually think | enjoyed the pressure of standing out. |
enjoyed being the ‘woman’ partner. Why? Because | knew that | would be very hard to forget. | knew
everyone would notice me and pay attention to me.”

John L., physician: “All through my life, | felt that | was onstage. | am always aware of an audience. If |
am sitting with a patient, | want the patient to see me as the best doctor he or she has ever had. If |
am teaching medical students, | want to stand out as the best medical educator they have ever had. |
want to win the Educator of the Year award. My boss is a big audience for me. Disappointing her
would kill me. It's scary to think that part of my self-esteem is in other people’s hands, but then again,
it keeps me on my toes.”
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Connectedness sounds like this:

Mandy M., homemaker: “Humility is the essence of Connectedness. You have to know who you are
and who you aren't. | have a piece of the wisdom. | don’t have much of it, but what | do have is real.
This isn't grandiosity. This is real humility. You have confidence in your gifts, real confidence, but you
know you don't have all the answers. You start to feel connected to others because you know they
have wisdom that you don’t. You can’t feel connected if you think you have everything.”

Rose T., psychologist: “Sometimes | look at my bowl of cereal in the morning and think about those
hundreds of people who were involved in bringing me my bowl of cereal: the farmers in the field, the
biochemists who made the pesticides, the warehouse workers at the food preparation plants, even the
marketers who somehow persuaded me to buy this box of cereal and not a different one sitting next to
it on the shelf. | know it sounds strange, but | give thanks to these people, and just doing that makes
me feel more involved with life, more connected to things, less alone.”

Chuck M., teacher: “I tend to be very black and white about things, but when it comes to
understanding the mysteries of life, for some reason, | am much more open. | have a big interest in
learning about all different religions. | am reading a book right now that talks about Judaism versus
Christianity versus the religion of the Canaanites. Buddhism, Greek mythology — it's really interesting
how all of these tie together in some way.”
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Questions

1. Talk to friends or coworkers to hear how they have used their talents to achieve.

2. How will you use your talents to achieve?
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Action-Planning Guide

Action-Planning Guide

:rese L. Penza
1 Achiever
2 Ideation
3 Activator
4 Significance
5 Connectedness

Achiever

O

Select jobs that allow you to have the leeway to work as hard as you want and in which you are encouraged to measure you
in these environments.

As an achiever, you relish the feeling of being busy, yet you also need to know when you are “done.” Attach timelines and n
progress and tangible outcomes.

Remember to build celebration and recognition into your life. Achievers tend to move on to the next challenge without ackr
creating regular opportunities to enjoy your progress and accomplishments.

Your drive for action might cause you to find meetings a bit boring. If that’s the case, appeal to your Achiever talents by les
and by taking notes about progress toward those objectives during the meeting. You can help ensure that meetings are pro

Continue your education by attaining certifications in your area or specialty in addition to attending conferences and other |
achieve and will push your existing boundaries of accomplishment.

You do not require much motivation from others. Take advantage of your self~-motivation by setting challenging goals. Set :
project.

Partner with other hard workers. Share your goals with them so they can help you to get more done.
Count personal achievements in your scoring “system.” This will help you direct your Achiever talents toward family and fi

More work excites you. The prospect of what lies ahead is infinitely more motivating than what has been completed. Launc
endless reserve of energy will create enthusiasm and momentum.

Make sure that in your eagerness to do more at work, you do not skimp on quality. Create measurable outcome standards
by enhanced quality.

Ideation

U

O

t

O

Seek a career in which you will be given credit for and paid for your ideas, such as marketing, advertising, journalism, desig

You are likely to get bored quickly, so make some small changes in your work or home life. Experiment. Play mental games
stimulated.

Finish your thoughts and ideas before communicating them. Lacking your Ideation talents, others might not be able to “join
thus might dismiss it.

Not all your ideas will be equally practical or serviceable. Learn to edit your ideas, or find a trusted friend or colleague who

Understand the fuel for your Ideation talents: When do you get your best ideas? When you're talking with people? When y
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observing? Take note of the circumstances that seem to produce your best ideas, and recreate them.
Schedule time to read, because the ideas and experiences of others can become your raw material for new ideas. Schedule {

You are a natural fit with research and development; you appreciate the mindset of visionaries and dreamers. Spend time °
brainstorming sessions.

Partner with someone with strong Analytical talents. This person will question you and challenge you, therefore strengther

Sometimes you lose others’ interest because they cannot follow your abstract and conceptual thinking style. Make your ide
analogies or metaphors, or simply explaining your concepts step by step.

Feed your Ideation talents by gathering knowledge. Study fields and industries different from your own. Apply ideas from
ones.

Activator

O

O

O

Seek work in which you can make your own decisions and act on them. In particular, look for start-up or turnaround situat
At work, make sure that your manager judges you on measurable outcomes rather than your process. Your process is not :
You can transform innovative ideas into immediate action. Look for creative and original thinkers, and help them move the
Look for areas that are bogged down by discussion or blocked by barriers. End the stalemate by creating a plan to get thing

You learn more from real experience than from theoretical discussions. To grow, consciously expose yourself to challenging
knowledge.

Remember that although your tenacity is powerful, it may intimidate some. Your Activator talents will be most effective w

Identify the most influential decision makers in your organization. Make it a point to have lunch with each of them at least «
you in your activation and provide critical resources to make your ideas happen.

You can easily energize the plans and ideas of others. Consider partnering with focused, futuristic, strategic, or analytical pe
your activation, thereby creating an opportunity to build consensus and get others behind the plan. By doing this, you comj

Give the reasons why your requests for action must be granted. Otherwise, others might dismiss you as impatient and labe

You possess an ability to create motion and momentum in others. Be strategic and wise in the use of your Activator talents
who are the best people with whom to leverage your valuable influence?

Significance

0

O

O

d

Choose jobs or positions in which you can determine your own tasks and actions. You will enjoy the exposure that comes wi

Your reputation is important to you, so decide what it should be and tend to it in the smallest detail. For example, identify :
credibility, write an article that will give you visibility, or volunteer to speak in front of a group who will admire your achiev

Share your dreams and goals with your family or closest friends and colleagues. Their expectations will keep you reaching.

Stay focused on performance. Your Significance talents will drive you to claim outstanding goals. Your performance had bet
big talker.
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You will perform best when your performance is visible. Look for opportunities that put you on center stage. Stay away fro

Leading crucial teams or significant projects brings out your best. Your greatest motivation may come when the stakes are
game is on the line, you want the ball.

Make a list of the goals, achievements, and qualifications you crave, and post them where you will see them every day. Use
Identify your best moment of recognition or praise. What was it for? Who gave it to you? Who was the audience? What dos

Unless you also possess dominant Self-Assurance talents, accept that you might fear failure. Don’t let this fear prevent you
focus on ensuring that your performance matches your claims.

You might have a natural awareness of what other people think of you. You may have a specific audience that you want to]
their approval and applause. Be aware that while reliance on the approval of others could be problematic, there is nothing v
people in your life.

Connectedness

O

O

Consider roles in which you listen and counsel. You can become adept at helping other people see connection and purpose i1
Explore specific ways to expand your sense of connection, such as starting a book club, attending a retreat, or joining an org
Within your organization, help your colleagues understand how their efforts fit in the larger picture. You can be a leader in”

You are aware of the boundaries and borders created within organizations and communities, but you treat these as seamle:
down silos that prevent shared knowledge.

Help people see the connections among their talents, their actions, their mission, and their successes. When people believe |
something bigger, commitment to achievement is enhanced.

Partner with someone with strong Communication talents. This person can help you with the words you need to describe v

Don’t spend too much time attempting to persuade others to see the world as a linked web. Be aware that your sense of cot
intuition, rational argument will not persuade them.

Your philosophy of life compels you to move beyond your own self-interests and the interests of your immediate constituer
broader implications for your community and the world. Explore ways to communicate these insights to others.

Seek out global or cross-cultural responsibilities that capitalize on your understanding of the commonalities inherent in hun
mindset of those who think in terms of “us” and “them.”

Connectedness talents can help you look past the outer shell of a person to embrace his or her humanity. Be particularly an
background is very different from yours. You can naturally look past the labels and focus on his or her essential needs.
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